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Success of Marvin family business matters in Minn.

WARROAD,
MINN. - Bill
Marvin built
the company
now known

EVAN
RAMSTAD
Columnist

vin into one
of the nation’s
leading mak-
ers of windows and doors and
became one of the legendary
figures of 20th century busi-
ness in Minnesota.

After returning home from
World War II to this far north-
ern Minnesota community,
he bought equipment on the
sly to transform his father
George’s lumber mill into a

simply as Mar-

year-round manufacturing
operation.

He rebuilt after fire
destroyed Marvin’s main War-
road factory in 1961.

He pioneered a mass cus-
tomization process that gave
customers and architects infi-
nite choices — and positioned
Marvin at the high end of the
window and door industry,
where it remains.

But he was simply “Grandpa
Bill” to his grandchildren,
including cousins Paul Marvin
and Christine Marvin. They
remember the snacks and pop
he and his wife, Margaret,
always had available for them,

and the recitals and school
activities their grandparents
attended.

“He was known to us as
grandkids as this conservative
man who made really good
business decisions, but I think
we didn’t see, and you now
piece together, he was taking
really big risks,” said Paul Mar-
vin, who has been chief execu-
tive of Marvin for eight years. “I
only knew him as ‘Grandpa.’”

Before he died in 2009 at
age 92, Bill Marvin asked his
children and grandchildren
to do four things with what
was then known as Marvin
Windows and Doors: Own the

business. Run the business.
Keep it based in Warroad. And
do all of them in perpetuity.
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That has left them to not
just navigate the ups and
downs of economic cycles and
the construction industry, but
to develop ways to smoothly
maintain leadership of a multi-
billion-dollar business through
generations.

And because Marvin helps
one of the most remote
regions of northern Minnesota
prosper, I think the success of
the Marvin family matters to
everyone in the state.

“The thing that works for
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Marvin in Warroad, Minn., is making polycarbonate boxes to help
shield health professionals during surgical procedures.

Marvin
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“For most higher-paying jobs, it’s still the case that a four-year degree is just the cutof].
Can people get great jobs without one? Absolutely. But you're going to be a much stronger candidate with a degree.”

Bill Baldus, career center director at Metropolitan State University
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Cheryl Wilson, 64, who was laid off from her software company job two years ago, enrolls in a class on updating résumés from her home in Inver Grove Heights earlier this month.

NO DEGREE? TS A TOUGH
MARKET FOR JOB SEEKERS

Cheryl Wilson’s résumeé is near perfect.

She has worked all her life, notching
decades of experience at back-to-back cor-
porate jobs that often tapped her to train
new hires.

But after a software company laid her oft
two years ago, the 64-year-old has struggled
to land a new job for the first time in her
career.

Because for all her experience, there’s
one missing element from Wilson’s resume:
a college degree.

The labor market slowed this year as
economic uncertainty made employers

More than 60% of Americans don't have a college
diploma, which could be a liability as hiring slows.

Story by EMMA NELSON « Photo by ELIZABETH FLORES
The Minnesota Star Tribune

hesitant to hire, areversal from the worker-
friendly Great Resignation period a few
years ago. The loss of employee power has
hitnew college graduates hardest, with their
unemployment rate now outpacing overall
unemployment for the first time in decades.

Now, with year-end layoffs in full swing

and the latest jobs reports showing contin-
ued sluggishness, job seekers are facing
even more competition.

“At this pointin my life, ’'m afraid I’'m not
going to ever get another job,” said Wilson,
of Inver Grove Heights. “I know a lot of peo-
ple arelaid off. Everyone is looking for jobs.”

A recent survey found many Americans
don’t believe a college degree is worth the
cost, yet the unemployment rate for college
graduates as a whole remains lower than for
those without a degree. And as employers
tighten up hiring criteria in the loosening
labor market, it’s becoming even harder
for the roughly 60% of Americans without
a degree to land a job.

“It feels like the landscape is incredibly
competitive. It feels like individuals who
have those degrees are applying for a wider
variety of positions, including entry-level
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DAVE SANDERS » The New York Times
Walmartis among the large corporations that have disclosed in securi-
ties filings that tax cuts will reduce their tax payments now.
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Revenue from corporate
income tax dropped by
$52 billion this fall.

By ANDREW DUEHREN
The New York Times

WASHINGTON - For most peo-
ple, the tax cuts that President
Donald Trump signed into law
this summer have yet to materi-
alize. Only after Americans file
their taxes next year will the sav-
ings become apparent, launch-
ing what Republicans hope will
be a “refund boom” that lifts the
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Big business already cashing in on Trump tax cuts

public’s view of the economy.
Many of America’s largest
companies have not had to wait.
In the months since thelaw’s pas-
sage in July, corporations like
Walmart, Amazon, Verizon and
Eli Lilly have all disclosed in secu-
rities filings that the law would
reduce their cash tax payments
in the near term. AT&T Inc. pro-
jected that it would save asmuch
as $2billionin taxesjust this year.
Those corporate tax savings
have already started to have an
effect on the federal budget.
Between July and November, the
last full month of data, revenue

from the corporate income tax
has dropped by roughly a third,
or $52 billion, compared with
the same period the year before,
according to Treasury data.
Driving the cash savingsis not
a change in the corporate tax
rate, which Republicans kept
at 21%. Instead, a constellation
of tax breaks has given compa-
nies a better ability toreduce the
amount of income subject to tax.
Rather than writing off the costs
of new investments andresearch
projects bit by bit over several
years, companies are now able
to deduct the full cost of these

expenses in one year.

The seemingly technical tim-
ing change was the target of years
of business lobbying in Washing-
ton. Companies had previously
been able to deduct some of
these costs this way, but Congress
had let the tax breaks expire in
recent years. The new Republi-
can law made the prized provi-
sions permanent features of the
tax code. It also expanded them
to temporarily include the cost of
factories that start construction
during Trump’s second term.

“There’s no question these

SEETAXCUTSOND2»






